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EXECUTIVE SUMMARY

From June 3-June 16, 2017 a team of researchers, funded by the Rotary 
Club of Karrinyup, Australia conducted a field research assessment of 
Arising Life Ministries (ALMS) school. The team consisted of Ms Kate 
Murray, a social worker from Australia; Ms Nadine Vroom, a design 
strategist from Canada; and Mr. Justin Mwanakatwe, a Zambian-born 
and licensed architect who currently practices in Nambia. 

The purpose of the research trip was to complete an assessment 
of required needs for the development of the design of the new 
ALMS school design, to build relationships with key stakeholders, to 
understand the cultural and contextual nuances of working in Zambia, 
and to develop a strategy for the design and build of the new school 
facility. The research approach undertaken during the trip was a 
immersive, human-centered design approach which strives to put the 
user at the forefront of the research and design process. On this note, 
Ms Murray and Ms Vroom were keen to engage with the children in 
ALMS school, as well as teachers, staff, and other stakeholders. 

During the trip, the research team visited three precedent schools in the 
Ndola area, including: Hope Community School, Eagle Wings School, 
and Northrise University. The team also engaged two local Rotary Clubs; 
the Rotary Club of Ndoal Mukubu and the Rotary Club of Ndola Kafubu. 
Both Rotary Clubs expressed interest in building a partnership with the 
Rotary Club of Karrinyup and  becoming involved at a local level in the 
ALMS school project. 

From the engagements with the children and staff, key design 
requests include a multi-level design with stairs, sports facilities, a 
library, computer lab, an outdoor prayer space, a new bus for group 

transportation, and bright coloured walls and spaces. The current ALMS 
school, located in the Mushili district, is lcoated in a small converted 
warehouse. ALMS school currently has 85 children in the school, but 
despite high demand from potential students, ALMS has had to turn 
away prospective students due to limited size and capacity at the 
current location. The new 4-hectare plot of land affords ample room to 
expand the school to a targeted 350-400 student count. 

ALMS school provided a holistic approach to its educational program, 
with psychological and spiritual counseling and a nutrition program 
complementing the educational curriculum. Not only is ALMS in need 
of a new school facility, but there is also a need to develop social 
welfare programming within and beyond the school. 

The research team gained much information and insights during the 
research trip and have outlined a series of recommendations for the 
next stages of development in the design of the new ALMS school. 
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ALMS NETWORK
Throughout the research trip Ms. Vroom and Ms. Murray had 
the opportunity to meet with a number of people integral to 
the functioning of ALMS or to the support network around Ms. 
Chimbila and the ALMS organization. This section outlines the 
key people that we engaged with during the trip. 

INTRO 
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INTRODUCTION

Background to ALMS

Arising Life Ministries (ALMS) was started in 2009 by Ms. Joy Chimbila 
as part of her dream to protect, feed, emotionally nurture and educate 
the most vulnerable children of Ndola, Zambia. Ms. Chimbila believes 
that by providing an education to the most vulnerable children in her 
community it will not only help to minimize the immediate risks for 
these children, but that it will also help to change the long term cycle of 
poverty for both the children and their families.  

Starting with only ten (10) children at its inception, the ALMS school 
has grown over the years to a current population of eighty-five (85) 
children. Ms. Chimibila noted that demand to enter the school far 
exceeds current capacity, resulting in her having to turn away many 
children over the past few years. In an effort to meet the ever-growing 
demand for the school, Ms. Chimbila secured a 4-hectare parcel of land 
in 2012 with the hope to expand the school with a new school facility. 
It is her hope that, upon completion, that she will be able to provide 
primary and secondary education to up to three-hundred-fifty (350) 
children at the new school. 

Ms. Joyce Chimbila is currently in the process of realizing plans for 
the new school. Some development of the new school site has already 
occurred, but there is significant need for site planning and design 
services to ensure the new school meets the long term needs of ALMS. 

Rotary Club Involvement

The Rotary Club of Karrinyup has been involved in ALMS for several 
years to date. Under the current direction of Mr. Peter Durrant, 
Director of the International Committee for the club, the Rotary Club 
of Karrinyup is exploring ways in which the club can support Ms. 
Chimbila in designing and building the new school. Mr. Durrant has 
been diligently pulling a team and resources together to support Ms. 
Chimbila in realizing the vision for the new school development. To 
date, the scope of services include the sinking of a borehole on the new 
ALMS site, several fundraising initiatives, a topographic survey of the 
site (In conjunction with the Rotary Club of Ndola Mukubu), and the 
research trip detailed in this report. 

Research Trip

A two-week research trip, sponsored by the Rotary Club of Karrinyup, 
was organized for June 3-16, 2017 wherein a small team of researchers 
visited Ndola, Zambia.  The purpose of the trip was to:

1. Gain a deeper understanding into the context and conditions
governing development of the new ALMS school

2. Understand the current functioning and structure of ALMS with the
community and the lives of the children attending the school

3. Define the measures and actions required to realize the new school
development

4. Identify all of the various stakeholders,  and their ideas,  for the design of
the new school

5. Continue to build important local partnerships, which serve as a critical
network in realizing the new school design and development process

ALMS & Research Trip Context
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INTRODUCTION

Researchers 

A small team of three researchers visited Ndola, Zambia over the period 
of June 2-16, 2017: Ms. Kate Murray, Ms. Nadine Vroom and Mr. Justin 
Mwanakatwe. 

Kate Murray is an Australian Child Protection Worker, currently 
employed with the Australian government . She brings with her years of 
Social Work training and experience, which is a critical lens to bring to 
the table, as the children in ALMS school all come from difficult, often 
abusive, backgrounds. Kate’s emphasis during the research trip was to 
assess and understand the cultural and contextual environment of the 
children and to identify opportunity areas for counseling and wellbeing 
programming. 

Nadine Vroom is a Canadian designer, trained in architecture, but with 
more expansive design expertise. She has experience in social impact 
design, design strategy and design research methodologies, specifically 
with human-centered design and the design-thinking process. Nadine 
Vroom’s emphasis during the research trip was to establish connections 
and build relationships with key members of the community, to draw 
out insights from the children and staff at ALMS school to build a 
strategy for the new school development, and to support pre-design 
activities in-field. 

Mr. Justin Mwanakatwe is a Zambian architect, licensed in both Zambia 
and Namibia, currently living and practicing in Windhoek, Namibia. He 
spent time in the Ndola area prior to the project, and so brings a local 
and contextually-sensitive perspective to the project.  Mr. Mwanakatwe 

joined the trip from June 4-6th and was focused primarily on assessing 
the site for the new school development, aligning with local partners 
(architecture, engineering and surveying services), and developing a 
timeline of activities for the design and construction of the new school. 

Ms. Kate Murry (L) and Ms. Nadine Vroom (R) pictured with 
Ms. Joyce Chimbila (C) of ALMS. 
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INTRODUCTION

Research Style

Ms Vroom and Ms Murray adopted a Field Research approach as a 
method of gaining qualitative data during their trip. The Field Research 
approach included observations and interviews with the ALMS school 
children, staff, and Ms. Chimbila. Interviews were also conducted 
with local social workers and wider community members within their 
respective contexts. Socratic questioning techniques were used to 
explore the complexity of the family units and greater community 
within which ALMS operates and to understand the function and role of 
ALMS in the community. The interviews also helped to identify all of the 
respective stakeholders in the new ALMS school project, as well as to 
gain their perspectives and ideas for what should be designed into the 
new ALMS school. 

Integral to the research approach is the application of human-centered 
design principles, which is a well-documented process for designing 
with end-users. Popularized by IDEO, the internationally-renowned 
design consultancy, human-centered design, an approach within the 
larger design-thinking process places the priority on the end-user and 
leverages the continual perspective, input, and feedback of those users 
in co-creating a desirable, feasible, and viable solution. The process 
brings the end users voices to the forefront of the design process 
and uses these inputs as the guiding force in shaping the design 
outcome. Not only does this lead to increased trust and partnership 
with the community,  but it also ensures adoption, use, and long-term 
sustainability of a more robust solution. Particularly in the case of 
international development projects, where cultural and contextual 
nuances are critical to project success, a human-centered design 
approach is warranted, and even more so, necessary. 

Ms Vroom and Ms Murry took extensive field notes, as well as 
photographs, during the research trip to capture insights and learnings. 
These insights and learnings have been coded and analyzed in a variety 
of ways and form the basis of this report.  
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INTRODUCTION
Outcomes & Constraints

Research Outcomes

A number of key outcomes from the research trip, and documented in 
more detail throughout the report, are highlighted below. They include: 

1. Building trust and valuable relationships with the children, staff, and 
Ms. Chimbila at ALMS school which served as an important vehicle 
to gaining information critical to the project’s success, as well as 
informing the design direction of the new ALMS school.

2. Touring three local school facilities, which served as precedents to 
inform the strategy for the new ALMS school, as well as helped to 
articulate Ms. Chimbila’s vision in more detail for the design team.

3. Growing connections with two local Rotary clubs: The Rotary Club 
of Mukubu  and The Rotary Club of Kafubu. Both clubs expressed 
sincere interest in becoming involved in the project and welcomed a 
partnership with the Rotary Club of Karriyup in helping to realize 
Ms. Chimbila’s dream for the new ALMS school.

4. Establishing a partnership agreement with local architectural and 
project management services, under the direction of Mr. Justin 
Mwanakatwe, to carry out design and drafting services for the new 
school

5. Connecting with Dr. Moffat Zimba of Northrise University, a key 
supporter and influential advocate for Ms. Chimbila’s ALMS school 
project, to receive his input, ideas, and support for the new school 
development 

6. Outlining an action plan of steps to move the project from idea to
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ALMS IN ZAMBIA
A primary focus of the research trip was to understand the 
social, cultural, and physical context of Zambia and the 
relationship to ALMS school. The next section identifies the 
location, opportunities, and constraints of developing the ALMS 
school in Zambia. 

CONTEXT 
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CONTEXT

Location

The current ALMS school is located in the Mushili district of Ndola, 
Zambia. Ndola is Zambia’s third largest city, located in the Copperbelt 
Province in the northern part of central Zambia. Ndola has a current 
population of approximately 460,000 people; a population spread 
between highly affluent and desperately poor. 

Mushili district is located on the outskirts of Ndola, approximately 10 
km south of the city center. Although there is a diversity of people in 
the district, the area immediately surrounding ALMS school is of very 
low income inhabitants. The area is populated with densely arranged 
small, modest dwellings; rough, unpaved roads, and limited community 
services. ALMS school has been located in this area since its inception 
in 2009, but due to expanding needs will be moving to a 4-hectare plot 
of land in the nearby Kaloko B district; a neighboring district to the 
south-east of Mushili district. 

The Kaloko B district is an emerging neighborhood, with many empty 
plots awaiting development. Currently, the roads are very rough and 
nearly impassable by car, making them more readily used by pedestrians 
and bikers than by car. As the Kaloko B district grows and investment 
is made into the neighborhood, the hope is that the government will 
provide better access, as well as community amenities. As the Kaloko 
B district is emerging, there is a significant risk of encroachment and 
land grabbing. These are common concerns in Ndola, where limited 
regulation and other factors, create an situation within which legal or 
municipal-designated boundaries are not readily respected. Joyce has 

been experiencing this on the new ALMS plot, as the neighbours along 
the northern property line have encroached up to 3 meters into the 
ALMS site. This will be discussed in more detail in the next section. 

A photo looking west on the new ALMS school site in the Kaloko B 
district of Ndola, Zambia
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CONTEXT

Opportunities

Zambia is a country rich in many respects. It is a country with abundant 
natural resources, particularly in the Ndola region, which with an 
extensive mining history has limestone and metals, among other 
things. In addition to the natural resources, there are several materials 
manufacturers and distributors in the area as well (ex: pipe, concrete 
blocks), which could be leveraged to locally supply materials for the new 
ALMS school. 

Even more important, however, is Zambia’s rich social culture. Despite 
only getting a brief glimpse into Zambian culture, Ms. Vroom and 
Ms. Murray were pleasantly surprised at the deep-rooted sense of 
connection to family and community. Zambians are deeply connected 
to their families and to their community, which is evident in the highly 
coded cultural communication that takes place. With ALMS school’s 
focus on creating a support network around the children, it is important 
to positively leverage the social culture of Zambians in providing that 
support to the children. 

Challenges

As with any place, there are also a number of challenges in Zambia, 
which have already impacted the ALMS project to date. 

The most notable of these is the consequent time lags, of dealing with 
government departments for required documents. While Ms. Vroom 
and Ms. Murray were in Zambia, Ms. Chimbila was trying to 

secure the land title deeds for the new ALMS site. The site, a 4-hectare 
plot of land, is made up of 4 individual plots of land. To be able to 
construct the new school on the site, the deeds of the 4 individual plots 
need to be consolidated into one title. Ms. Chimbila noted this process 
has been going on for years already with little progress. The issue 
stemmed from one plot of land which received the incorrect title deed 
upon issuing, so when Joyce submitted the paperwork for consolidation, 
the one title deed was flagged as incorrect. Despite this being an issue 
created by the Ministry of Lands, Joyce was required to track down the 
owner who received her land title deed (and she received theirs), which 
took years, and then convince the other owner to swap papers with her. 
Eventually she managed to get this done and submitted the required 
deed paperwork to the Ministry of Lands, only to then be told that the 
paper had been lost and that it would take several more weeks, if not 
months, for it to be found and the deed processed. Ms Vroom and Ms 
Murray learned quickly through running errands with Ms Chimbila that 
the processes in Government and Departmental processes that have 
the effect of halting things to a stop if one refuses to engage in local 
practices. Update: Despite it taking several more months, the land title 
deed for the consolidated plots of land into one plot has now been issued to 
Joyce and she can proceed with developing the site. 

Another note related specifically to the property is the unique situation 
wherein if a site is not developed, another potential developer (the 
government or otherwise) may swoop in and take the land back from 
the owner. As such, this puts significant pressure on Ms. Chimbila 
to develop the land at a timely rate, even if (as mentioned above), 
she does not have legal titles to develop on the land. Another point 
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related to this matter is the encroachment onto property, particularly 
if it is not yet developed. This is currently the case at the site of the 
new ALMS school, where the property owner directly to the north 
of the ALMS site deliberately built structures on land designated for 
a road to run between the two properties, in an effort to gain more 
land. The consequence of this is that the road must now cut into the 
ALMS land, up to 3 m inward from the property line, which limits the 
size of the plot. To combat this issue, Joyce has invested in building a 
new house structure along the north property line to mitigate future 
encroachment. However, without appropriate planning, such haphazard 
construction can be costly and inefficient in the long term. 

On a broader note, Ms. Vroom and Ms. Murray experienced that verbal 
approval does not necessarily equate to action, time is fluid, and favours 
are implicitly expected when someone offers their time and resource. 
Consistently, Ms Vroom and Ms Murray found themselves experiencing 
challenges when people were late or did not arrive for interview 
appointments, or when they unknowingly made deals with stakeholders 
such as Rotarians and Principals by simply seeking out a meeting with 
them. These were all challenges which caused difficulty in obtaining 
credible information in timely ways, and placed strain on working 
relationships.

Another challenge to navigate was the intricate web of connections 
and relationships that Ms. Vroom and Ms.Murray had to respect and 
carefully navigate whilst conducting their research activities. Ms. 
Chimbila would lightly make note of these relationships as these 
challenges arose, and it became apparent to Ms. Vroom and Ms. Murray 
that there are many invisible forces at play that cannot readily be 

understood, but may be the reason behind the level of ambivalence 
experienced in particular situations. 

Nonetheless, these challenges and others, are piece and part of working 
in Zambia and need to be acknowledged and worked through as the 
ALMS project progresses. 

CONTEXT

New structure on ALMS site to combat property encroachment
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ALMS COMMUNITY
Throughout the research trip Ms. Vroom and Ms. Murray had 
the opportunity to meet with a number of people integral to 
the functioning of ALMS or to the support network around Ms. 
Chimbila and the ALMS organization. This section outlines the 
key people that we engaged with during the trip. 

STAKEHOLDERS
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Joyce Chimbila

Ms Chimbila runs ALMS Staff which consists of  educators, a counsellor, 
volunteers and board members. She also co-ordinates the relationships 
between ALMS staff and sponsors, donors, civic leaders and the 
government at large. 

Ms Chimbila  has held a lifelong passion for the safety and wellbeing 
of children and families in the local communities of her hometown 
Ndola. Ms Chimbila studied Social Work and Child Development at 
Northrise University where she formed a strategic professional alliance 
with the director of Northrise University, Dr Moffat Zimba.  Dr Zimba 
encouraged Ms Chimbila to setup ALMS in which he provided initial 
funding and continues to present  ALMS on international trips to 
harness further funding. 

Ms Chimbila’s first student was 14 year old orphan Mesach who 
attended ALMS weighing 16kg, severely malnourished and close to 
death. From this first student, Ms Chimbila made a commitment to 
provide holistic care to the most vulnerable children of Ndola. Mesach 
is now a strong and healthy 19 year old boy and is one of the many that 
Ms Chimbila has been able to empower to fulfill their full potential. A 
focus of ALMS is on spiritual counseling and psychosocial individual 
and familial supports. Ms Chimbila’s vision is to bring hope and provide 
biblical examples of how to create hope and break generational patterns 
of poverty. 

Minevah

Minevah is also a local woman who has come alongside Ms Chimbila to 
meet the psychological and emotional needs of the children. Minevah 
works on a full time basis counseling the children on site and is Ms 
Chimbila’s strongest support in the ministry. Situated in the storage 
room at the current ALMS school, due to a lack of dedicated counseling 
space, Minevah counsels students that are dealing with difficulties 
either at school or at home. Minevah mentioned that while she does 
a lot of counseling at the school, she will also pay home visits to the 
students’ homes.

Minevah completed a 1 year diploma in Psychosocial counseling which 
mainly focused on AIDS education. Minevah upskills herself on an 
ongoing basis by attending various training courses about trauma-based 
counseling. Minevah sees children on a needs-basis, in which she helps 
student process situational trauma, adverse life circumstances as well as 
managing disclosures of neglect, physical, emotional and sexual harm.

Currently, the children are able to visit Minevah whenever they feel the 
need throughout the day, but teachers may also notify Minevah if they 
have concerns for a child’s wellbeing. In consultation with Ms Chimbila, 
Minevah will work therapeutically with the children and their families to 
address whatever it is that is of concern. 

“Without counseling, the children cannot be.”
— Minevah, 2017

STAKEHOLDERS
ALMS School: Joyce Chimbila & Minevah
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The Teachers

Currently, ALMS has four teachers on staff which teach the 85+ 
children in the school.  The teachers have all completed their 
Bachelor of Education, yet due to funding issues often work on 
a volunteer basis at the school. Ms. Chimbila does try to pay the 
teachers a salary when she receives funding designated for that 
purpose, but this is an ongoing struggle, and therefore the teachers 
often have to wait months for pay. 

The reason the teachers do not receive consistent pay is due to 
the fact that the majority of donations that ALMS receives are tax-
deductible for donors, and with that comes the stipulation that the 
donations must be put towards supplies or construction materials, 
rather than operational costs such as teacher’s salaries . This has 
presented problems in sustaining teachers at the school and ensuring 
their longevity so that students can enjoy consistency. 

Joyce mentioned that the despite the educational background of the 
ALMS teachers, that not all of the teachers are up to her standard 
of teaching quality. She mentioned that Bridget, the early childhood 
teacher, has been developing positively but she struggles to bring 
the other teachers up to the same level of standard. She said that 
this was due to language barriers and lack of up-to-date training. To 
address this, Joyce mentioned that she hosts regular workshops with 
the teachers to improve their teaching skills, as well as teaching them 
to incorporate different tools into the classroom (ex: Learning Walls). 
She also said that they hire a private education consultant who visits 
at random, approximately once a week, to ensure that the teachers 

have completed adequate lesson plans for their classes. Quality 
education is key in Joyce ‘s mind, so she takes such measures to 
ensure quality is consistent. 

At the time of the research trip, there were four full time teachers , 
as well as two Australian volunteer teachers  on a temporary basis. 
Lynn, is one of the international volunteers, who comes back to teach 
the ALMS children once per year for a few months at a time. She is a 
retired teacher from Australia, with a lifetime of teaching experience. 
She brought her grandson, Max, with her to help teach the children 
on this visit to the school.  

The Children

There are currently 85 children in the ALMS school. The children who 
attend the school have been identified by Joyce and her team, as well 
as the community, as highly vulnerable. Often the children come from 
deeply impoverished, abusive and/or neglectful home environments. 
The children are determined as being vulnerable based on the 
knowledge that they are being neglected, emotionally, physically, 
psychologically or sexually harmed within their family. Often, the 
children no longer live with their parents because of parental death 
or family arrangements, so must live with extended family members. 
In these family placements, the children are often seen as a financial 
burden and user of household space, so they are often scapegoated. 
As such, the children often experience secondary trauma by being 
fed less than others in the family and used by family as an emotional, 
physical or sexual outlet

STAKEHOLDERS
ALMS School: Teachers & Children
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Harrison is a sweet, energetic little 6-year student at ALMS 
school. Joyce told the heartbreaking story which marked the first 
years of his life. 

When he was a young baby his mother tried to abandon him by 
leaving him in a pit latrine. He was rescued and brought into the 
care of his immediate grandmother. Whilst providing the basic 
needs for Harrison, his grandmother did not provide a safe and 
nurturing environment for Harrison, often abusing him and stat-
ing that his mother should have left him in the pit latrine to die.  

Harrison came to ALMS school psychologically-vulnerable and 
in poor condition. However, during his time at ALMS he has 
blossomed into a beautiful little boy with an infectious smile and 
personality. At the ALMS school, he gets the opportunity to live 
into his full self and has become a dynamic young boy. 

Joyce mentioned that she has been working with his grand-
mother, who is still his primary caretaker, to provide a more safe 
and nurturing home environment. She even mentioned that Har-
rison built up the courage to address his grandmother’s abusive 
words and asked her to stop. 

Harrison continues to thrive at ALMS, both with his immediate 
classmates and with the support of Joyce and Minevah.

ALMS School I Research Trip Report 17

Hello, Harrison!

STAKEHOLDERS
ALMS School Children: Meet Harrison
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STAKEHOLDERS
ALMS School Children

Children at ALMS School
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STAKEHOLDERS

The ALMS Board

The role of the Board Members is to ensure ALMS vision is kept in 
focus, there is accountability to practice and donations,  and there is 
a diversity of educational backgrounds in the management of ALMS.  
There are currently up to seven board members, which include 
ALMS founder Ms Chimbila, Board Chairman Austin Stockfish, Board 
Treasure Sofia Durrett and Children’s Liason Delia Common. 

Dr. Moffat Zimba

Dr. Moffat Zimba is the director of Northrise University. A Zambian 
native, Dr. Zimba built a successful career in both Australia and the 
USA, before returning back to Zambia with the dream to set up 
a high quality tertiary education system. He and his wife quickly 
launched Northrise University upon their return and have been 
invested in building it ever since. Starting in the downtown of Ndola, 
Northrise University has relocated to a location outside of Ndola 
center, where a brand new state-of-the-art facility and farm are being 
built. Northrise University provides certificate, undergraduate, and 
graduate level programs, as well as hosts international university 
exchange programs. 

Dr. Moffat Zimba is a critical supporter of ALMS and of Joyce 
Chimbila’s vision for the children in her program. Joyce started ALMS 
as part of her studies at Northrise University and still maintains close 
ties to the university and to Dr. Zimba. While he is traveling overseas, 
Dr. Zimba will often promote ALMS and will raise funds for Joyce to 
run her school. It is the hope that once the new design of the school 

is created, Dr. Zimba will help with fundraising efforts to achieve 
Joyce’s vision. And the long-term vision is that students will graduate 
from ALMS school, and after graduating high school, will complete 
their educational career at Northrise University. As such, Dr. Moffat 
Zimba is an important and critical stakeholder in helping Joyce to 
achieve her vision. 

Steven Sikobela

Steven Sikobela works at Northrise University as the Director of 
University Advancement, as well as in the Faculty of Business and 
is closely associated with Dr. Moffat Zimba. Additionally, Steven is 
also part of the Rotary Club of Ndola Kafubu; a club that already has 
established ties with the Rotary Club of Karrinyup. Steven Sikobela 
toured Ms. Chimbila, Ms.Vroom, Ms. Murray and Mr. Mwanakatwe 
around Northrise University, and introduced Ms. Vroom and Ms. 
Murray to a few of the Rotary Club of Kafubu’s members. 
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Mumba Koala

Mumba Koala is hydro-geology engineer, currently working with a 
ministry department in the municipal government office in Ndola. He 
has been involved in the ALMS project for a few years, specifically in 
consulting for the new borehole which was drilled and built on the 
new ALMS school plot, and funded by the Rotary Club of Karrinyup. 
In addition to this, Mumba is also a member of the Rotary Club of 
Mukubu; one of the three Rotary Clubs in Ndola. 

Rotary Club of Kafubu

Ms. Vroom and Ms. Murray visited with a few members of the 
Rotary Club of Kafubu, but due to communication difficulties and an 
irregular meeting schedule, they were not able to attend a formal 
club meeting. However, during their meeting with four club members, 
Ms. Vroom had the opportunity to present the project and together 
had a discussion around the details of the project. The Rotary Club of 
Kafubu expressed an interest in becoming involved in the project as 
well. *

* It is our understanding the Rotary Club of Kafubu has since jointly 
funded a topographic survey of the new ALMS site, together with the 
Rotary Club of Karrinyup. 

Rotary Club of Mukubu

Ms.Vroom and Ms. Murray visited the Rotary Club of Mukubu 
two times during the research trip, each time attending a club 

meeting. The Rotary Club of Mukubu, comprised of roughly 13 
members,  was highly welcoming to Ms. Vroom and Ms. Murray. 
Ms. Vroom presented the project during both visits, giving a brief 
verbal presentation of the purpose of the project, the Rotary Club 
of Karrinyup’s involvement to date, and the invitation to build a 
partnership with a local Rotary Club. Jack, the president of the Rotary 
Club of Mukubu, as well as other members, expressed sincere interest 
in becoming involved in the project. As well, Humphrey, the club’s 
Rotaract leader, also expressed interest in building a connection with 
the Rotaract community at the Rotary Club of Karrinyup. 

Pristine Architects & Impact Quantity Surveyors

As the primary architect, Justin Mwanakatwe, is based in Namibia, 
he engaged his locally-based colleagues, Thomas Ngoma and Samuel 
Mthembu of Pristine Architects,  to be the local project architects. 
Thomas and Samuel expressed interest in supporting the project, 
although mentioned that due to legal regulations they were not able 
to complete services on a pro bono rate. As discussed with Mr. Justin 
Mwanakatwe, Pristine Architects would be responsible for submitting 
the as-to-be-completed architectural drawings for the new ALMS 
school, as well as to be the on-site architects during construction. 
Also in attendance was Chickwa of Impact Quantity Surveyors, who 
mentioned his interest in being involved in the project as needed. 

The team of architects and the quantity surveyor expressed sincere 
interest in the project, with Samuel saying that as a lecturer at 
Copperbelt University he values education and cannot imagine 
children not having access, and Chickwa saying that he’s worked on a 
lot of NGO projects with his firm.

STAKEHOLDERS
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STAKEHOLDERS

Top: Rotary Club of Ndola Mukubu. President 
Jacques Luaba (center); Mumba Koala (far right)

Right: Rotary Club of Ndola Kafubu. Steven 
Sikobela (far left)
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ALMS SCHOOL
In this portion of the report, the design of the new ALMS school 
will be evaluated through a review of precedent school facilities 
in the Ndola area, the current ALMS school facilities,  a site visit 
to the new school site,  and observations and input from the 
children. 

DESIGN
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DESIGN
Precedent Studies

Local Ndola Schools

During the trip to Zambia, three schools were visited as precedent 
studies to help inform the design of the new ALMS school: 1) Hope 
Community School, 2) Northrise University, and 3) Eagle Wings 
School. Hope Community School and Eagle Wings School are both 
primary-level schools catering to vulnerable and impoverished 
children on the outskirts of Ndola, whereas Northrise University is a 
tertiary-level school providing university programs to a diverse local 
and international student body. 

 The idea behind the school visits was to get a sense of existing 
educational facilities in the Ndola area, to understand how the spatial 
design of each school facility meets the needs of the students and 
staff, as well as to learn from the design and building processes in 
preparation for the construction of the new ALMS school. The school 
visits were also an opportunity to gauge the level of quality and finish 
Joyce Chimbila would like to achieve in the design of the new ALMS 
school. Following each school visit, the team discussed with Joyce the 
highlights and lowlights of each design. 

The next section will offer a brief summary of key lessons and take-
aways from each of the school visits. Each summary will include 
project highlights and lowlights : 

1. Hope Community School
2. Eagle Wings School
3. Northrise University
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Precedent Studies

1. Hope Community School

The first school the team visited was the Hope Community School, 
a school in the Twapia District, which neighbors both Mushili 
and Kaloko districts and also caters to vulnerable children in the 
neighbourhood. The pre-class to Grade 7 school which is run by a 
small team provides primary level education for approximately 400 
children. In addition to the school facilities, Hope Community School 
also owns a large commercial poultry barn in Lusaka, which they use 
as a funding mechanism to cover the school’s operation costs, as well 
as some meals for the children. Hope Community School primarily 
sells their chickens to ZamChick, the largest poultry processing 
company in Zambia, so it is a strategic partnership. Funding for the 
poultry barn came mostly through a $1 million USD investment 
made by Spark Ventures, a USA-based funding agency which provides 
funding for projects to uplift impoverished communities around the 
world. 

The team’s visit included an extensive discussion with the director 
of the school, Mr. Charles Mumba. Mr. Mumba outlined the story of 
Hope Community School and went into great detail about the trials 
and tribulations of setting up the poultry farm, noting that only now 
after approximately 4 years of setting up the poultry farm are they 
starting to break even, and are able to bring in some additional funds 
to offset the school’s operation costs. Mr. Mumba noted that if Ms. 
Chimbila was interested in pursuing poultry farming on the new 
ALMS plot, that he would happily provide professional advice to help 
her achieve that vision. 

The other part of the conversation centred on the construction 
of Hope Community School. The school consists of two blocks of 
classrooms, an office space, an unfinished church/assembly space, a 
clinic, and foster home for approximately 35 students (with both male 
and female spaces) and a kitchen for preparing meals. Mr. Mumba 
noted that they were also in the process of building a guest cottage, 
where international visitors could stay at the school, whilst fees for 
accommodation would go towards supplying the children with school 
supplies and uniforms. All of the buildings were very modest and 
of poor construction, as noted by Mr. Justin Mwanakatwe and Ms. 
Nadine Vroom. 

On-Site Social workers conducted counseling with the children on 
a needs basis. Children were able to speak to the counsellor as they 
required and they also worked with the wider family. Challenges 
presented to Hope school included  funding and sustainability in 
regards to the chicken barn operations and funding ebbs and flows. 
This provided foresight into what ALMS may face in the future.  

Mr. Mumba mentioned that in an effort to reduce construction costs 
for the school, that him and his wife served as the project managers 
for the construction of the school building. Whilst noting that this 
saved some money, Mr. Mumba candidly explained the difficulties in 
project managing the construction, particularly with no knowledge 
or expertise to do so. He also discussed the issues with hiring local 
laborers and that he was not able to direct staff on appropriate 
construction and finishing techniques. Mr. Mumba also noted 
pressure from donors to “show” where funding went, which meant a 
rush on the construction of the school buildings, as is also evident by 
the poor construction. 
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DESIGN

The team received a tour of all of the spaces at Hope Community 
School, with the tour culminating in a large gathering of the students 
in the unfinished assembly hall, wherein the team were awarded with 
a series of songs and dances from the children. This interaction made 
the team feel somewhat uncomfortable, as despite mentioning to Mr. 
Mumba that the team was there to visit the school as a precedent 
study for the development of the new ALMS school, Mr. Mumba 
announced to the children and staff that we were there as “friends 
of Hope Community School” and that we might bring funding and 
supplies to the school. This made the team feel very uncomfortable, 
as we did not want to feel like we were letting down the children or 
staff of the school. The tour finished in a lunch prepared by Hope 
Community School staff. After leaving, Ms. Chimbila mentioned that 
in Zambian culture, there is always an implicit expectation that if 
you do something for someone, that they must return the favour in 
one way or another at a future date. Joyce explained that this is likely 
an expectation that Mr. Mumba created due to Zambian cultural 
beliefs, but she did not feel concerned, as she mentioned that in the 
future there might be potential for the schools to work together and 
support each other.  

An additional note, is that Mr. Mumba Koala mentioned that the 
Rotary Club of Mukubu donated blankets for the children in the 
foster home, as one of their local projects. 

Highlights: 
• Sustainable funding models (ex: poultry farm, guesthouse)

to offset the operating cost of the school. Although Hope
Community School does not represent an ideal scenario, Ms.

Chimbila was interested in exploring the potential of agricultural, 
hospitality or other sustainable funding opportunities to help 
offset the costs of the school. As previously mentioned, most of 
the donations that ALMS receives is for physical items, such as 
school supplies and building materials, and due to the tax status 
cannot be directed towards the operating costs of the school. As 
such, a sustainable funding model is of interest

• Foster Home: Ms. Chimbila noted her interest in the foster home
at Hope Community School. She mentioned that as part of the
new ALMS school development, she sees the need for a care
home for children who do not have a safe place to live. This can
be either a temporary home to remove children from immediate
danger or a longer term placement for children who do not have a
safe place to live.

Lowlights: 
• Poor and unfinished construction of the school facilities: Not only

is this a concern from a long-term sustainability perspective, by
Ms. Chimbila noted that poor construction and an unfinished look
also relays the message to students that they are poor and do not
deserve a better environment.

• Self-management of the construction: Not only did Mr. Mumba
indicate that this was a difficult process, riddled with issues, the
low quality of the facilities is indicative of a lack of professional
oversight and quality.

Hope Community School I Twapia District
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Photo of Hope Community 
School, Twapia District. Visited on 
June 5, 2017

Hope Community School I Twapia District
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Hope Community School I Twapia District

PRECEDENT STUDIES

Photo of Hope Com-
munity School, Twapia 
District. Visited on 
June 5, 2017
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Precedent Studies
1. 
2. Eagle Wings School

Eagle Wings School, as Hope Community School, is also located 
in the Twapia District, which neighbours Mushili (current ALMS 
school location) and the Kaloko (future ALMS school location)  
districts. Eagle Wings School has be in operation for over 15 years 
and serves as an early childhood, primary, and secondary school for 
approximately 600+ vulnerable children from the community. 

In contrast to Hope Community School, Eagle Wings School has 
taken a slow and steady approach to their development, which is 
evident in the higher quality and more structurally sound classroom 
buildings. The general layout of the school and grounds is more 
thoughtfully conceived, with landscaping and trees in between 
making it a peaceful and beautiful learning environment. In addition 
to the classroom blocks, office, and restroom facilities on site, there 
is also a sewing room equipped with several sewing machines, a 
computer lab with approximately 9 computers, a science lab with 
sinks and gas burners, a large library with comfortable cushions, a 
large playing field (where children were playing at the time of the 
team’s tour), and a group foster home attached to the school and 
with a resident foster mother to look after the children. 

At the conclusion of the tour, the principal introduced us to a young 
lady who began at Eagles’ Wings School in Grade 1 and throughout 
the years moved through primary and secondary school, and had 
recently been accepted into Nursing School for her post-secondary 
education. She is a true success story – coming from an extremely 
impoverished background and through the Eagles’ Wings School 

program, has been given an opportunity to mobilize herself and her 
family out of extreme poverty!

While the school also welcomes in extremely vulnerable and abused 
children, many with similar background stories to the children in 
ALMS school, Eagle Wings School does not employee a designated 
counsellor. Counseling needs are outsourced to community services 
on an as-needed basis. 

Highlights:
• Modest, yet higher quality construction and finish: The school has

been around for many years, yet despite this, it is still in very good
condition. This is testament to the importance of building quality
spaces from the beginning to ensure long term sustainability of
the facilities.

• Thoughtful layout: The classroom buildings are aligned around
central courtyard spaces, which are landscaped with grass and
natural vegetation. This creates a welcoming extension of the
classroom spaces and offers students the opportunity to connect
with one another between classes.

• Variety of spaces, in addition to the classroom: The library and
computer labs, in particular, caught Ms. Chimbila’s eye. She saw
these as integral spaces to the development of the children in her
school.
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Lowlights

Lack of on-site counseling support: Without a dedicated counsellor 
on site, the children’s emotional and spiritual needs are not a priority 
alongside their educational careers. Although Eagle Wings does 
outsource counseling support when needed, this model undervalues 
the importance of timely and consistent counseling support. 

Photo of Eagle 
Wings School 
grounds.  Visited 
on June 7, 2017
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DESIGN
Eagle Wings School I Twapia District

Photo of Eagle Wings 
School grounds.  Visited 
on June 7, 2017
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Eagle Wings School I Twapia District

Photo of Eagle Wings 
School sewing room and 
library.  Visited on June 
7, 2017
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Eagle Wings School I Twapia District

Photo of Eagle Wings 
School classroom space, 
including the science lab.  
Visited on June 7, 2017
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Eagle Wings School I Twapia District

Photo of Eagle Wings 
sports fields and children 
playing after school. 
Visited on June 7, 2017
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3. Northrise University

In addition to speaking with Dr. Moffat Zimba, the founder of 
Northrise University, and hearing about the journey of starting the 
university in Zambia, the team also received a tour of the facilities. 
Northrise University is a state-of-the-art facility in Ndola. The 
architecture and design of the buildings is to a very high standard, 
conveying a highly professional and internationally-competitive 
academic environment. On the large property, there are classroom 
and administrative buildings, residence buildings, a clinic, and a 
fully-operational crop and animal farm. The farm grows various 
crops, including bananas and corn, among others and raise cattle and 
poultry. The agricultural initiatives on site at Northrise University are 
primarily utilized to supplement the nutrition program at the school, 
which supplies food to all of the students. The hope is to become 
completely self-sufficient where all nutritional needs can be provided 
for through the agricultural operations on site. 

Steven Sikobela headed the tour of Northrise University, taking the 
team throughout the administrative building, the church, clinic, 
and several classroom buildings. While touring the spaces, Steven 
spoke highly of the level of care and attention give to both the 
curriculums being taught, as well as the spaces within which they are 
taught. Classrooms are equipped with up-to-date audio and visual 
technologies, including projectors, smart boards and microphone 
systems. Desks and seating were also of the highest quality, and what 
you would expect in any tertiary level educational facility around 
the world. Steven mentioned that whilst many students come from 
extremely impoverished backgrounds, that Dr. Moffat Zimba made 

a conscious decision to create a school environment that did not 
echo the students’ backgrounds, so as to elevate and empower 
them to believe in their potential to succeed. Steven expressed the 
importance of the message that architecture and space can create 
and stated that it is of utmost importance to elevate students to an 
international standard, so that they can be empowered and equipped 
to work in international contexts. 

In speaking with Dr. Zimba about ALMS school, he offered the advice 
to develop the school in a phased approach, similar to how Northrise 
University is being developed. He mentioned that a strategy he 
employed for the university is to create a set of architectural 
renderings, which are then used to solicit funding. He urged Ms. 
Chimbila to follow a similar route, and mentioned that architectural 
renderings of the new ALMS school would be highly important, 
particularly as he advocates for ALMS on his international business 
tours. He also mentioned the importance of a strategic marketing 
effort in which donors can fund specific items, even as little as a 
toilet or a sink, which increases the potential opportunity to solicit a 
wider audience of donors. 

He mentioned that tying donations to a specific item or element 
is a critical edge in gaining donors trust and widening the pool of 
potential donors. 
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Highlights

• International standard of building & high quality of spaces: As
mentioned previously, the high quality finish gives students
a place to thrive and to rise above the backgrounds within
which they were born. The attention on the built environment
as a precursor to a positive and empowered psychological
environment is highly effective method, and one which Ms.
Chimbila mentioned that she would like to emulate in the design
of the new ALMS school.

• Fully operational farm: Northrise University is also employing a
holistic approach to education and the agriculture and nutrition
program is one such component in achieving that vision. Again,
Ms. Chimbila expressed a desire to include integrated agricultural
initiatives at the new ALMS school.

Lowlights

• High cost of construction: With the quality of the Northrise
University facilities comes a higher price tag than that of the
other facilities visited. Whilst ALMS may not be developed to
the same standard of Northrise University, it is an important
consideration nonetheless to consider the level of construction
and finish desired for ALMS school.

DESIGN
Northrise University

Photos of North-
rise University. 
Visited on June 5, 
2017
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Northrise University

Photos of interior and exterior quality 
of spaces at Northrise University. 
Visited on June 5, 2017
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Northrise University

Photos of the chapel, a lecture hall, 
and a hallway at Northrise University. 
Visited on June 5, 2017
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DESIGN
Northrise University

Photos of the chicken production barn 
at  Northrise University. Visited on 
June 5, 2017
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Precedents

Following the visits to all three facilities – Hope Community School, 
Eagle Wings School, and Northrise University, the team engaged Ms. 
Chimbila in a discussion around what she envisions for the new ALMS 
school. Ms. Chimbila mentioned that she does not want a similar 
model to the Hope Community School, but acknowledged that the 
standard of Northrise may not be feasible. As such, she stated that 
she would like a design and finish that is between Hope Community 
School and Northrise, but more towards the standard of Northrise 
University.

Low Quality 
Construction 

& Finish

High Quality 
Construction 

& Finish

Hope 
Community 

School

Northrise 
University

Eagle 
Wings 
School

New ALMS 
School

“The environment must make the children feel worthy and 
valuable, not remind them of their poor background”

- Steven Sikobela
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ALMS School: Current

The team made three visits to the current ALMS school: one with Mr. 
Justin Mwanakatwe present and another two with both Ms. Vroom 
and Ms. Murray present. The first two visits were quite limited in 
time, affording the team only brief interactions with the teachers and 
children, whilst the last visit with Ms. Vroom and Ms. Murray afforded 
a longer, yet still limited interaction. 

ALMS school is located in a converted small warehouse building 
in a very low income community. The school’s entrance is blocked 
by a high stone wall, which serves to protect both the school and 
the children to unwanted intruders. The ALMS school building is 
divided into four classrooms, of which there is one large classroom 
space that doubles as the lunch hall, and three smaller classroom 
spaces. Two of the classrooms are located in one large room, which 
is divided by a low divider wall, but which does not mitigate against 
noise flow between the two spaces. There is also a small space 
that is the “reading room”, as well as two toilet stalls, for boys and 
girls respectively. There is also an office space and a small storage 
room, which doubles as the counseling room for Minevah. At the 
back of the property is a partially-enclosed outdoor cooking area, as 
well as a small, recently renovated kitchen space. Joyce mentioned 
that sometimes she will engage the children in cooking and baking 
lessons, the most recent being a bread baking class. Apart from a very 
small, gravel-covered courtyard space at the front of the school, there 
is no play space for the children. For an sports or games, the children 
have to play outside on the street, which as expected, put them at 
risk of cars and outsiders. Mumba Koala and Justin Mwanakatwe 

explore the large classroom space at 
the current ALMS School.  Visited on 
June 6, 2017
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ALMS School: Current

Large classroom space (left) and 
smaller classroom space (right) in the 

current ALMS school
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DESIGN
ALMS School: Current

Office space (left) and small 
reading nook (right) in the 

current ALMS school
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DESIGN
ALMS School: Current

Recently renovated indoor 
kitchen space at the current 
ALMS school
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DESIGN
ALMS School: Current

Small courtyard with water well 
offer little room for children to 
play comfortably
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DESIGN
ALMS School: Current

Every day all children eat 
lunch together. They receive 
a lunch provided by ALMS, 
and this is often their only 
meal of the day
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ALMS School: Model

Holistic Model

Ms Chimbila employs a holistic model to her ALMS school program, 
in that in addition to educational programming, the students also 
receive food and spiritual and psychological counseling. Currently 
children are integrated in a daycare setup. They come in the morning, 
those who are on medication will eat breakfast and all children eat 
lunch. There is a morning stream of grades and afternoon stream 
of grades. The small children come in the morning and the older 
exam class is in the afternoon. This helps to maximize on space and 
teachers.

As mentioned, there is a focus of ALMS is on spiritual counseling and 
psychosocial individual and familial supports. Joyce’s vision is to bring 
hope to the children and their families, and provide biblical examples 
of how to create hope and break generational patterns of poverty. 

Also worth noting, Joyce is currently working with Child Protection 
Government Authorities to develop Child Protection Policy. In 
Zambia, teachers can abuse children so the Child Protection policy 
is designed to educate children to speak out independently from 
their teachers. Teachers abuse the children who don’t speak out. This 
policy is currently being discussed and developed along with teachers 
and carers. The main focus of ALMS child protection process is family 
rehabilitation rather than parental punishment. There is no reflection 
through mere imprisonment but reflection comes through education 
in the vehicle of rapport building. Sexual abuse requires immediate 
action with Social Welfare and Victim Support. 

Funding

Currently all funding for ALMS school comes by way of donations, 
with a large majority of donations being sent from abroad from both 
Australia and the USA. Ms Chimbila noted that she does sometimes 
receive local donations (ex: food), but that the majority is either funds 
or supplies from abroad. 

Ms. Chimbila indicated that at the current capacity of 85 children, 
it costs approximately $100,000USD/year to provide all of the 
necessities to the children (teachers, books, supplies, uniforms, 
food, transportation, etc.), which equates to approximately $1200 
USD/child/year. Ms. Chimbila mentioned that she always seems to 
find a source of funding, but it is not without stress or worry, and 
often delays for weeks at a time, specifically in finding funds to pay 
the teachers. She would like to find a more sustainable model of 
funding to supplement donations, and is interested in exploring 
agricultural or hospitality programming on site at the new ALMS 
school. If agriculture, the crops and animal production could help 
offset the cost of providing food for the children. All children receive 
at least one meal a day at lunch time, with some children who are on 
medication receiving breakfast as well. 

In addition to securing a more sustainable funding model, Ms. 
Chimbila is also interested in exploring a tiered tuition program at the 
new school, to help offset costs for extremely low income students. 
Those students with a more stable financial network would be 
required to pay a fee to attend the school, which would help subsidize 
the cost of lower income students. 



ALMS School I Research Trip Report 47

DESIGN
Experience & Dreams

Ms Chimbila also noted that as the economy of Zambia is continually 
in flux, that it is important to secure a trust fund for the students, 
so that funds can be used to support children through secondary 
schooling when they graduate from ALMS school. Currently, ALMS 
does not have a secondary school program, and so students who 
graduate Grade 7 are awarded funding by Ms. Chimbila to continue 
in secondary school. The idea is to create an educational pathway 
for children from primary through to tertiary, where students can 
filter into Northrise University upon completion of their primary and 
secondary education. Ms Chimbila plans to expand ALMS school 
in the future to include a secondary school, which will mean that 
students can go directly from ALMS school to Northrise University. 
Ms. Chimbila would like to expand the school to a capacity of 350-
400 children, which will quadruple or more the current population of 
students.  

Children’s Experience & Ideas

When engaging the children about their school experience, every 
child expressed how much they love school, which is a real testament 
to what Ms Chimbila has created at ALMS.  The children mentioned 
that their favorite activities at school were “lunch” and “being with 
friends”, and that their future career aspirations were to become 
doctors, nurses, teachers and lawyers. The children couldn’t identify 
anything that they didn’t like about ALMS school. 

Most of the children were curious about us and were happy to 
engage our questions, but there were definitely a few that were less 

trusting and more reserved, understandably so. Joyce mentioned that 
the children can be reluctant to speak, for different reasons, from 
shyness to a belief in witchcraft. To really engage the children and 
to bring their voices forward in the design process of the new ALMS 
school, it will take careful and consistent engagement strategies to 
ensure all of the children feel comfortable sharing their insights. 

An important piece of the research work Ms. Vroom and Ms. Murray 
were leading in Zambia was to involve the children in the design 
process of their new school. This is the cornerstone of human-
centered design, which puts emphasis on the end user and to 
understanding the end users’ needs and wishes to co-develop the 
optimal design solution. As Ms Chimbila felt the students might be 
reluctant to share individually, she facilitated a group session and 
prompted students to dream big about their new school. As soon as 
she prompted the children, hand after little hand went up and many 
ideas came flooding in. The children were excited to express their 
dreams for the new ALMS school and felt empowered to share their 
ideas. The ideas included: the desire to have stairs and more than one 
level in the school (Joyce explained later that because many live in 
shacks, it is a dream for them to live in or go to school in a building 
with stairs and different levels); a library; sports facilities, including 
a football field, netball court, volleyball, trampoline, jumping castle, 
swimming pool, tennis court; a computer lab; and a new bus to 
transport them on outings. Following the group brainstorming 
session, Ms. Vroom and Ms. Murray further engaged the children 
over their lunch period and asked if they had any further ideas. They 
shared that they would like bright colours (red and yellow walls, black 
stairs), a big outdoor prayer area, fine arts books in the library, and 
lots of space to play.



ALMS School I Research Trip Report 48

DESIGN
Experience & Dreams

Ms Chimbila 
engaging the 
students in a group 
brainstorming 
activity to solicit 
their ideas and 
dreams for th e new 
ALMS school
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The Children’s Dreams

Stairs

A school with two or 
more layers where 
stairs connect the 

different levels

Sports Facilities

A school with 
multiplesports fields, 

including football, netball, 
tennis, and more!

Bright Colours

A school with bright 
colored surfaces, 

including red and yellow 
walls and black floors

Prayer Space

A school with a large, 
outdoor prayer space 
so everyone can pray 

together

Play, Play, Play!

A school with lots of 
room to play sports and 
do other activities with 

family and friends!

Transport Bus

A school with a reliable 
transport bus to move 

the children during field 
trips and outings

Library

A school with a library 
with different books, 
including specifically 

fine arts books

Computer Lab

A school with a 
computer lab where 

students can learn the 
latest technologiesUnexpected 

answer!

The value of the Human-Centered Design process cannot be undervalued. 
Without asking the children what their wishes were for the new school, we 
would never have uncovered that stairs are important, among other things!
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Additional Requests

Teachers’ & Ms Chimbila’s Ideas

Teachers have also identified that they would like learning aids such 
as diagrams, charts, written materials for their classroom walls that 
will help enhance retention of information from the students. Ms 
Chimbila would like to set up a system or program in which teachers 
salary can be funded on an ongoing basis, perhaps through an 
agricultural or hospitality program at the new ALMS school site. 

Ms Chimbila hopes that in the new school, there will be a hostel 
in which the children can call a home with a ‘live-in mother’. Ms 
Chimbila’s foundational approach is to address child protection and 
care needs within their wider family unit and community. However, 
at times children have no wider family to live with, or are at risk of 
being seriously hurt or killed in their family. There will be a residential 
care arrangement built on the new school grounds for these 
children who are unable to live at home. Strategies and programs 
will be incorporated at ALMS to help mitigate their abandonment, 
attachment, social and emotional adjustment issues that children 
often face in these situations. 

A Child Protection Policy is also currently being written by Ms 
Chimbila in conjunction with the Government. This policy is designed 
to protect the children at ALMS in their home life and at school. 
It provides a behaviour policy for all staff, caregivers and partners  
which protect the children, it provides duties to the children to 
respect their caregivers and ALMS staff and peers, and is modelled 
upon the African Charter of Human Rights (1981) (See annexure b).  

The policy includes what children and staff are to do in the event that 
a child is physically, emotionally, psychologically or sexually harmed 
either at school or at home. 

Ms. Chimbila also noted the need for a new transportation bus to 
transport the children between locations. Currently, Ms Chimbila 
brings the children from the current ALMS school to the new ALMS 
site to play sports on Fridays, as otherwise the children do not have a 
safe and comfortable place to play. 

Additional Notes

Ms Vroom and Ms Murray took opportunity to interview the teachers 
and Ms Chimbila extensively on the current model of the school and 
how they wanted the new school to develop. One local teacher said 
that there have been difficulties in the other teachers and volunteers 
teaching to an appropriate standard due to the language barriers 
and lack of adequate teacher training. Ms Chimbila affirmed this and 
advised that she facilitates her staff to attend regular workshops to 
improve their teaching skills, as well as teaching them to incorporate 
different tools into the classroom, such as Learning Walls. Ms 
Chimbila also hires a private educational consultant to visit at random 
(approximately once a week), to ensure that the teachers have 
completely adequate lesson plans for their classes. Quality education 
is a priority at ALMS, so Ms Chimbila takes such measures to ensure 
teachers are able to receive regular training and feedback. 
Australian teacher volunteer, Lyn, also spoke about challenges being 
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Additional Requests

that the Zambian curriculum was not ordered appropriately and at 
times too advanced too soon, which caused the children to miss 
key learnings such as sounds, pronunciations and spelling. This is 
consistent with reports that schools throughout Zambia who struggle 
with shortages of trained teachers, lack of suitable and adequate 
teaching and learning materials, inefficiency in the utilization and 
management of existing educational facilities and difficulties in 
access to schooling (Kaluba, 1986). Mr Lestin Humunga, previous 
staff member from Northrise University, said that he notices that 
whilst first year university students are able to express themselves 
verbally, they seem to struggle with sentence structure and 
composition. Lyn spoke about how she tries to educate the teachers 
at ALMS on Australian methods and curriculum, however Ms Vroom 
and Ms Murray questioned  whether this is culturally appropriate.  
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New ALMS School Site

As previously mentioned, the site of the new ALMS school is located 
in the Kaloko B district, which is an emerging neighborhood south 
of Ndola center. Access to the 4-hectare plot of land is difficult, as 
the roads are nearly impassable by car, and require slow maneuvered 
driving to get there. 

The complete research team visited the new site to determine the 
current status of the land and to get a sense for the opportunities of 
the site. In addition to the borehole, which was sunk in conjunction 
with the Rotary Club of Karrinyup, there are a few other existing 
structures on site, including: two caretaker/storage buildings, a 
piggery, ablution block, and a small residence on the north side of 
the site. This last building was construction as an encroachment 
mitigation effort. 

There is also a large concrete slab on the site, which Ms Chimbila 
had  built to provide a surface for the production of concrete blocks. 
Ms Chimbila purchased a block maker and has intentions to produce 
the blocks necessary to build a perimeter wall around the outskirts 
of the property as security feature. Additional blocks will be sold at a 
premium, with funds being used to offset operational and other costs 
of the school. Mr. Mwanakatwe urged Joyce to have the blocks tested 
for structural integrity to ensure they would pass inspection and 
would produce longterm durability and strength. 

In addition to the pigs in the piggery, Ms Chimbila is also raising a 
few cattle on a temporary basis. She explained that the cattle were 
offered to her at an incredibly low price and she saw a financial 
opportunity is raising and selling them in the future. 

There is a direct power line to the site, as well as water from the 
existing borehole. Additional electric and water needs will need to be 
scoped according to the design of the new school. 

There is some vegetation on site, including several mango trees 
throughout and shrubbery in the northeast quandrant, as well as 
a noticeable slope on site. Mr. Mwanakatwe advised Ms. Chimbila 
to complete a topographic survey of the site to ensure accuracy in 
master planning for the new school. 

As Ms Chimbila is also interested in exploring potential crop-
based agricultural initiatives on site, she is also advised to have an 
agricultural assessment completed to identify best-suited crops for 
her land. Ms Chimbila woul like to grow various fruits and vegetables 
such as guava, mango and corn, among other crops. 

The next pages show a series of images from site of the new ALMS 
school development. 
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Photos of various views across the new 
ALMS school 4-hectar plot of land
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New ALMS School Site

Ms Chimbila has poured 
a large concrete slab 
in the mid-northern 
quadrant of the site, 
which will be used to 
manufacture concrete 
blocks for the perimeter 
wall of the site
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Various buildings and infrastructure exists on site, 
including two caretaker/storage spaces (top left, top 

center), a piggery(botton left, center), a borehole (top 
right), and a small dwelling (bottom right). 
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DESIGN
New ALMS School Site

Ms Chimbila is currently raising 
pigs and cattle on the new 
ALMS school land
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DESIGN
Program

The following is a list of the required programs for the new ALMS 
school: 

 ; Classrooms 
Blocks of classrooms that can accommodate class sizes up to 20-25 
students per classroom. At full capacity, Ms Chimbila would like the 
school to reach a population of 350-400 students. 

 ; Counseling Room
A dedicated space where Minevah and Ms Chimbila can counsel 
children and families

 ; Library
A dedicated space filled with books where children can read and 
study

 ; Computer Lab
A space complete with computers for the children to learn computer 
skills, which are critical to success in today’s world

 ; Sports Fields
Spatious and safe playing areas for the children to play, exercise, and 
even complete classroom activities

 ; Care Home
A dedicated home for the most vulnerable children needing a safe 
place to live. This home will be ran by a dedicate house mother, who 
will look after the children

 ; Kitchen
A space for the preparation of meals and sized appropriately for an 
increasing volume of students over the years

 ; Communal Gathering Space
As shared meal time is an important part of the ALMS students’ 
routine, it is important to create a space where the students can 
continue to eat together. This space can also double as a function or 
event space or a group prayer space during non-eating hours

 ; Storage
A dedicated space for the storage of food and other supplies

 ; Ablution blocks
Blocks of restrooms facilities, some equipped with showers, for 
students daily hygiene needs
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The following is a series of recommendations for the next steps in 
terms of the design of the new ALMS school:

 ; Topographic survey of site
A topographic site survey is necessary to ensure accurate master 
planning of the site. Update: The topographic survey has since been 
completed and the master planning process is currently underway. 

 ; Master Planning
A conceptual master plan to study the relationship of buildings on 
site and to design an appropriate circulation system for the site. 
Update: A master plan has been completed, however, due to feedback it 
is still in iterative development

 � Hydrological Site Assessment
A comprehensive hydrological assessment of the site, to be
completed in conjuction with the master planning, to ensure key
water points are identified and are opportunized through the new
design

 � Massing studies
A series of massing studies to examine the relationship of different
programmatic adjacencies and to maximize the opportunities of
the site. Ideally, these massing studies should be explored through
interactive means with Ms Chimbila and the children.

 � Precedent Tests
Use images from schools around the world to test with the children
and Ms Chimbila what is desired or not in the new school design

 � Journey mapping
A journey map is a strategic tool to explore the experience of a
user throughout a period of time. A journey map is a helpful tool in
identifying potential painpoints and designing for those, as well as
opportunities to amplify. The journey mapping is a tool that should be
completed with the ALMS children to gain an understanding of their
full experience coming to school, being at school, and returning from
school. For example, key insights that might emerge from a journey
map include that children study in particular places at home or at
school, due to various factors. Understanding these nuances can help
inform a better design solution

 � Phasing Study
In conjunction with the master planning process, a phasing study is
warranted to help identify priorities for the development of the new
school.

 � Agricultural Assessment
It is advised for Ms Chimbila to undertake an agricultural assessment
of the land to identify best suited crops for the social and conditions.
This will be a helpful resource in planning an agricultural strategy for
the site.

 � Models & Conceptual Renders
As the conceptual design develops, models and conceptual renders
are helpful tools to “test” the feasibility of design ideas. Models can
be scale or full-scale mock-ups (this is best for children). At later
stages of refinement, these models and renders can be used as
collateral to market the project and solicit funding
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CONTEXT & SYSTEM
Ms. Vroom and Ms. Murray had the opportunity to interview 
local social worker, Ms Munaambo Ngwaanze (Ms Ngwaanze) 
who works at Family Clinics in Ndola and Ms Humunga, a 
medical social worker who previously worked at a local hospital, 
to gain further insight into Zambian context of social welfare.

SOCIAL WELFARE
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Cultural Context into Social Welfare

Ms Ngwaanze informed that it is typical for large family groups 
to live together in one dwelling, resulting in over-crowding. Large 
families exist due to lack of contraception and a lack of education 
around contraception and the issues that are associated when living 
in large family groups. These confined living arrangements mean 
that children can live in poverty and experience a range of issues 
such as malnourishment, lack of education, and physical, emotional, 
psychological and sexual abuse. 

Orphaned children living in their wider families are often targeted 
and scapegoated as they are seen as a burden and no one adult 
is solely looking out for them.  ‘Protective Behaviours’ (PB) is an 
internationally acclaimed program which teaches children about 
appropriate and inappropriate touch and is taught in most Western 
primary schools around the world.   Non-government organizations 
(NGO) go into communities in Ndola to educate them on PB, educate 
them on family planning and provide support to families. Since abuse 
is shamed, teachers and principals will often go to lengths to hide the 
abuse and prevent the children from speaking out. This is a barrier in 
reaching the children and providing systems to help them speak out 
independently of their school staff. This raises the importance of the 
NGO’s teaching PB at home and within the communities. 

Cultural practices and beliefs interlink with child protection concerns. 
Families will sometimes come before the Court and argue that their 
traditional custom takes precedent over Zambian law. For example, 
customary beliefs are held that if a man infected with HIV has sex 
with a virgin child he will be cured from aids and will defend charges 

of sexual abuse in Court. Families have also argued in Court why their 
child under 18 should not be allowed to marry in the name of their 
traditional norms. Influences in this include lack of education and 
parents receiving monetary benefits for following customs. 

Ms Ngwaanze discussed the current Zambian child protection 
reporting procedures with Ms Murray. If members of the public, 
family members or professionals involved with the family are worried 
about a child, they will report their concerns directly to the Police. 
The Police will assess the referral and if they believe a child has 
been seriously harmed they will contact Child Welfare who take the 
children to hospital for examination and sometimes even counseling. 
Having said this, there is no specialized child protection program or 
department within Ndola. Children go through same crime reporting 
processes as an adult does which can be very confronting and difficult 
for children and their families to experience. It is also a convoluted, 
complicated process which in conjunction with the shame associated 
with reporting abuse results in families not reporting abuse at all. This 
has detrimental impacts on the victim children.

Ms Humunga provided further insight into mental health and child 
protection. Mental health is not a widely spoken about topic and 
treatment exists at the hospital for only the seriously mentally 
ill. Counsellors are certified with 1 year training in Psychosocial 
counseling with the main focus being on HIV counseling, which 
leaves a gap in meeting the psycho-emotional needs of children who 
have been abused. Counseling is not a widely known and appropriate 
norm for children and families to access, which can lead to creating 
and recreating cultural and inter-generational trauma. Child abuse is 
difficult to tackle in Ndola communities because it’s kept as a 
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Cultural Context into Social Welfare (continued)

shameful secret within the family, and family’s would rather work it 
out amongst themselves than work it out with community services. 

Observations from the interviews with both Ms Humunga and Ms 
Ngwaanze were that overall, Zambia is under-resourced, under-
funded welfare system that struggles to reach families through the 
barriers of silence and shame. With no isolated Child Protection 
Department, it is difficult to address child protection concerns 
with families and to have a clear plan on how support family’s who 
are vulnerable. This presents challenges for Ms Chimbila in how 
to implement a large scale schooling and residential space for the 
children that is safe, effective and transparent in practice. It is also 
presents challenges in how to address issues of neglect, emotional 
harm, physical harm, sexual harm and psychological harm in a 
consistent, systemic approach within the community. 

Other Observations

Ms Murray and Ms Vroom attended a church service in which the 
congregation celebrated “International Day of the African Child”. 
This is a day which honours those who participated in the Soweto 
Uprising in 1976 and raises awareness of the continuing need for 
improvement of the education provided to African children. To 
recognise this Day, the Sunday School children at the little home 
church did a mini concert for the congregation of about 30 which 
included songs, bible readings and prepared a questionnaire to 2 
selected parents. The children came up with about 30 pre-prepared 
questions that ranged from “how do we have good character when 

we are faced with issues such as child abuse” to “is it necessary that 
we know about your finances?” Notwithstanding humour, parents 
answered as best as possible, and spoke about how they must try to 
create lines of openness with the children so that they can talk with 
them about anything which bothers the children, including abuse. 
Based on this encounter, it could be observed that child abuse could a 
normative issue for children in Zambia and is welcomed to talk about 
within the safe parameters of community. 

Welfare of the children at ALMS school

Ms Vroom and Ms Murray conducted several visits to the school in 
which observations on the children’s physical, social and emotional 
presentation was observed. The children were dressed in a clean 
school uniform, their hair was tidy and they all wore shoes. They were 
observed to be smiling, laughing at ease, playful, they had bright 
eyes and were very excited to see Ms Vroom and MS Murray. In the 
classroom they were calm, focussed on the teacher and respectful of 
others around them. As they ate lunch, they didn’t horse food or eat 
too quickly. 

The children did not display behaviours that are typical of post 
traumatic stress disorder, which include hoarding food, difficulty 
focusing, flat affect or highly dysregulated emotions and behaviours 
(Raul R. Silva, 2004). There are various factors that could contribute 
to this. The children receive intensive prayer counseling with Minevah 
and ALMS, in which children’s deep emotional and psychological 
needs are nurtured and cared for on an ongoing basis. Any emotional 
or behavioural issues are quickly noted by Ms Chimbila and Minevah 
and the children are given individual attention to uncover the 
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Cultural Context into Social Welfare (continued)

deeper issues. From there, Ms Chimbila and Minevah begin working 
with the wider family unit to address issues which concern the 
children and bring restoration to poor functioning family dynamics. 
Furthermore, children develop strong attachments to ALMS staff who 
have become their safe caregivers. As such, the children could be 
displaying behaviours that are consistent with having a safe, secure 
base to play, learn and be in. It could also be because the children 
live within a collectivist culture in which there is more focus on 
the child in context with others, than the child in isolation which is 
typical of Western cultures. This has repercussions in the amount of 
introspective focus children are encouraged to have on their own 
problems. In collectivist cultures, children are encouraged to place 
higher value on the life of their community as opposed to their own 
mental health (Noyoo, 2013). It could be a possibility that there are a 
combination of factors at play which result in the children displaying 
a happy, joyful, obedient, peaceful affect at school. 
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MOVING FORWARD
In this portion of the report, the next steps in the development 
of the ALMS school are proposed. This section also covers key 
considerations and recommendations for the success of the 
project. 

NEXT STEPS
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CONSIDERATIONS

From the research trip, a series of learnings and insights were gained 
which can help inform the next steps of the process. 

First, it is worth noting, that it may be difficult to engage with the 
children, families, and extended community members due to fear 
of witchcraft. Many people in Zambia belive in witchcraft and feel 
that what is unknown, example foreigners, may be affliated with 
witchcraft. It is therefore incredibly imporant to build rapport and 
trust with individuals before engaging in interviews or pressing 
questions. 

Another consideration is the “white person” effect, which can make 
research a more difficult task, as well as make the prices or products 
or services higher. Ms Chimbila asked Ms Murray and Ms Vroom to 
wait in the car a couple of times during errands, as she was worried 
that if we were seen, that we would draw higher prices or inaccurate 
information. 

It is also worth noting to be mindful of the culture of favours in 
Zambia. Reaching out for advice or knowledge is not common 
practice in Zambian culture, without the promise of some sort 
of return favor. When engaging with Zambians it is important to 
consider what you are asking and what might be expected in return. 

Other considerations related to the design of the new school include 
the pace of development required to complete a comprehensive 
design process, but yet that meets the pressures Ms Chimbila is 
facing in regards to land encroachment. It is therefore important to 
move the process forward in a timely manner, but not at the expense 
of an appropriate plan or process. 

Implementation of social supports and educational supports will be 
folded in with the development of the new school. It is envisioned that 
as the new ALMS school is being built, ongoing communication will 
take place to review what is needed regarding the implementation 
of social and educational supports. In the interim, Ms Murray will be 
corresponding with Ms Chimbala ongoing regarding the development of 
the Child Protection Policy within the current ALMS school. 

A study around the existing mental health patterns which exist in 
Zambian children and families as well as the long term effects of cultural 
and collective trauma would be beneficial in assessing the needs of the 
children within their culture.  

It is also worth highlighting Dr. Zimba’s advice again for developing 
a strong marketing strategy to help raise funds for the project. This 
includes a site plan, renders, schedule of costs and materials which is 
useful in harnessing funding from international bodies. Furthermore, 
providing funding bodies with a break-down of examples is much easier 
to pitch to bunding bodies. For example, if several toilets are needed, a 
funding strategy plan should be to request the need for a toilet. A well-
developed plan and marketing materials are key in Dr Zimba and other 
potential stakeholders in gaining funding for ALMS on international trips.
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Below are a series of recommendations in progressing the project 
forward. This is not an exhaustive list, but rather a high-level list of 
potential actions to take to drive the ALMS project forward. 

Design
 ; Topographic assessment (completed)

 �  Massing studies of programmatic adjacencies to maximize
opportunities within the school and on the site

 � Agricultural assessment to determine agricultural program

 � User research with the children and staff to determine the
experience of the new ALMS school

 � Design concept workshop with children, staff, and Ms Chimbila

Funding (internal & external)
 � Help ALMS set up educational enrollments so that the children

can pay and subsidize other children to attend.

 � Develop a funding plan for the ongoing salary of the local based
teachers to ensure consistency for the children and longevity for
the teachers. Marketing ideas could include pitching sponsorship 
of teachers to funding bodies and could also include volunteers 
who come to work as  teachers could be required to pay a fee 
which would go toward teacher salaries. 

 � Develop a strategic marketing strategy plan for ALMS to make
donor funding accessible and transparent

Social Welfare
 � Ongoing liaison with Ms Chimbila in regards to what the

children’s social, emotional and cultural needs are being met

 � Explore the possibility of a Community Needs Assessment to
analyze the needs of the Mushili Township community for the
purpose of educating funding bodies

 � Facilitate and support the development of the child protection
policy.

Other
 � Educational assessment & curriculum design workshop

 � Business analysis of potential business opportunities in Ndola,
which could be incorporated into the ALMS school program

RECOMMENDATIONS
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